
Presentation about SME 

Loans 



Overview 

• What is Energocredit

• Why Energy Efficiency

• What is an energy efficiency loan

• How can Energy Efficiency loans help your 

customers

• Case Studies

• How do we work together

• Investment Appraisal Issues

• Marketing for EE Loans

2



What is EnergoCredit

• EBRD has 35M USD Credit Line for energy efficiency 

loans: EnergoCredit

• So far three banks: TBC, Cartu, Bank of Georgia; 

• GEEP is team of consultants who help banks assess 

projects

• GEEP: Georgian Energy Efficiency Programme

• Banks assess client creditworthiness and decide 

interest rate loan approval

• GEEP  checks technical and financial details of 

project and reports to the bank about the loan

• GEEP also helps banks market the loans
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Why energy efficiency?

• Former Soviet countries use up to 3 times 

more energy in production compared with 

modern standards

• Many Georgian companies use too much 

energy and water through old production 

facilities (30-40 years old)

• Repair and maintenance costs for old plant 

are expensive

• Old designs and technologies did not use 

modern materials, controls and 
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Why Energy Efficiency

Energy intensity and 

post-communist countries



What is an energy 

efficiency loan?

Ordinary business loan eg working capital

Short term loan is paid back out of future income

Investment project loan

Requires business plan to show how investment will 

generate extra income to pay back loan over 

longer period

Energy efficiency loan

Requires investigation to see how investment will save 

energy, so that annual energy savings, reducing 

operating costs, can be used to pay back loan.  

Pay back period may be long (not attractive) or 

short (very attractive)
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How does an EE loan help 

your customers?

Variant I For the same level of production:

• Energy costs (operating costs) are permanently 

reduced, unit costs are reduced

• Production quality can be improved by better 

controls of process

• Production can be modernised reducing the need 

for repairs, maintenance and avoiding breakdowns

Variant II Production levels can be increased:

• Unit costs are reduced, so more product can be 

made for the same energy consumption

• New technology allows better/different range of 
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What is an EE loan for?

The loan is used to make an investment:
• replacement in current technology, eg new 

condensing boiler, 

• change of fuel (from mazut or diesel to gas) 

• change of process (ammonia refrigeration to R404 

refrigeration)

• change of production line (shock freezing to 

overnight freezing)

• energy efficient building (insulation, double glazing, 

low energy lighting, building management system, 

ventilation with heat recovery)
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What is an EE Loan for?

Energy Intensive Industrial Sub-sectors

 Food industry

 Glass and Ceramics

 Iron and steel

 Chemicals/Pharmaceuticals

 Petroleum refining

 Pulp and Paper

 Cement production

 Wood processing



Case Study Production 



Case Study Production 

Audit of Georgian factory showed:

• Twice as much energy used per kg of sugar  compared with 

international benchmarks

• Inefficient and old boilers and turbines (1974 and 1956)

GEEP provided 3 new alternatives for replacement:

Which should they choose and why?



Case Study RE



Case Study Construction



How can GEEP help your 

customers?

• Our service is free (but should not be wasted)

• We are happy to visit all relevant businesses and see whether 

there is scope for energy efficiency

• We can make an energy audit of how their business uses 

energy, and make recommendations on what to do to 

reduce consumption

• We can help provide advice, ideas and get information on 

what technology is available internationally

• We can support the customer in his pre- and post loan 

negotiations with suppliers, planning etc

• Guide to investors coming soon (in Russian and English)
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Thank you!


